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Abstract

The purpose of this research was to investigate Lhe
project management problems of primary schools under Lhe
National Office of Primary Education in the three southern
border provinces. In this study the samples consisted of
384 school administrators, teachers in charsge of each
project, and educational supervisors under the National
Office of Primary Education in the provinces of Yala,
Pattani and Narathiwat. For data collection, the
instrument consisted of questionnaire on opinions of
the project management problems. In the data analysis,
the statistical procedures were employed using frequency
distribution, percentage, arithmetic mean, standird

deviation, priority rank order, cne-way aNOVY, and t-test
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The research results indicated that:

1. The school administrators. teachers in charge
of the project and educational supervisors perceived all
three aspects of the project management problems: project
preparation, project implementation and project svaluation
at a moderate level.

2. The priority ranking of the project management
problems in descending order was as follows: project
preparation, project implementation, and project evaluation,
respectively.

3. As the results indicated, the sampies’
opinions towards the project management problems
of the school administrators were higher than teachers
in charge of the project and educational supervisors
regarding the project preparation and implementation.

4. The subjects’ opinions towards the project
management problems were as follows:

4.1 The level of the subjects’ cpinions towards
the project management problems in the provinces of Pattani
were higher than Yala and Narathiwat.

4,2 The level of opinions towards
the project management problems of the subjects with
over-3-yvear work experience were higher than 3-vear work

cxperience.



4.3 The opinions towards the project
management problems between the subjects working in l2~classroom
schocls were higher than over—-12-classroom
ones,

5. Sugegestions by the subjects for solutions
to the project management problems in all three aspects
were the following: allocation of budget should be
sufficiently set aside prior to the project operations:
sample and reliable information concerning project
preparation and project writing should be well provided.
Pubic relations should be adequately promoted: job
supervision should be kept hand in hand with the project
operations in coordinaticn with the on-going operations

schedule.



